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“ You are surrounded by simple, 

obvious solutions that can 

dramatically increase your 

income, power, influence and 

success. The problem is, you just 

don’t see them.”  – Jay Abraham

INSEGNARE
A C A D E M I C  I N C U B A T O R S



Who 
We Are
Insegnare has been dedicated to provide schools with 
everything they need to facilitate their students with a 
world-class education. Since the inception, we helped start, 
improve, manage schools in a variety of environments and 
supplied to numerous  schools across the country.

We advise school management on their most critical issues 
and opportunities such as project feasibility, location 
choice, comprehensive project plans, statutory and 
regulatory compliance, master plan and architecture, 
branding and positioning, ICT, curriculum, Standard 
Operating Procedure (SOP) setting, school improvement 
audits for established schools, strategy to improve, student 
enrolment and school management. 

In the present market scenario school consultants are not 
just a part of metro city schools but now we are proud that 
we are also associated with rural / semi-rural projects. It is 
this vision to create benchmark schools with world class  
education into reality which helped us become a serious 
school consulting organisation.

To be instrumental in uplifting 
the academic potential by 
facilitating a one-stop solution of 
mult iple services for  al l  
academic needs.

Our Vision

Our Mission
To implement strategic directions and 
further options in learning, sound 
academic administration processes as 
well as the maintenance and 
d e v e l o p m e n t  o f  a  s u i t a b l e  
infrastructure and skilled staff 
component to ensure an uninterrupted 
friendly support and advisory service 
to our clients.

Our Values

We proactively engage our 
students, teachers, parents, 
school management and other 
stakeholders.

We create an environment that 
fosters systematic growth of 
i n d i v i d u a l  i n  t h e i r  l i f e  
throughout the stay with the 
company.

We  c o n s t a n t l y  i m p r o v e  
ourselves and find unique ways 
to deliver our services.

Responsive

Growth Innovative

We create an environment that 
produces unity of purpose, 
synergistic relationships and 
optimum results.

Teamwork



T R A I N I N G
TRAINING & DEVELOPMENT

oOur 360  approach focuses development of student, parent, teacher 
and management through research oriented training programs 
specifically designed for different segments.

B R A N D I N G
BRANDING & MARKETING       
Our consultative and brand neutral approach helps us think, analyse 
and evolve solutions differently with a view to provide best results for 
our partner schools. 

The most common question coming to your mind while 
planning a school project is how to start a school or how to start 
an international curriculum school in India. 

The first assistance that is required in a school project is Project 
Planning, regulatory pressures, compliance or procedures in 
obtaining a school licence. 

The second step is financial planning or gathering general 
information about the school business in terms of finances or 
profit & loss model for the first 10-15 years.

Finally when the idea moves from thoughts to 
conceptualisation, the next course of action is to find the right 
team, advisory services or dedicated team of school 
consultants to execute the project. The team will not just 
translate your vision into execution but will execute the project 
as a total turnkey.

Since school consultants are being sought by both existing and 
emerging schools, Insegnare's cutting edge technology and 
expertise is significant in imparting education. In order to bring 
about excellence, Insegnare develops both strategic and 
operational plans for existing schools as well as overall 
initiation of emerging schools.

With years of experience, we have the knowledge to help you 
start and maximize your school's performance to the highest 
standards.   We work with individuals, trusts, entrepreneurs 
and corporates to help them with new school setup, school 
improvement planning, school management, school supplies 
and related services.

What
We Do

We manage all processes and formalities 
when you buy, sell or rent a school with our 
strong network of real estate partners who 
provide hundreds of opportunities.

We are capable of filling the staff 
requirements of your school from selecting 
the right pool of candidates and hiring the 
best fit to providing them the right 
probationary training.

We voluntarily organize extracurricular 
activities, events and campaigns for 
students to instinct the growth of 
personality and social commitment.

O P E R AT I O N S
BUY/SELL/RENT SCHOOLS  

CAREERS
SCHOOL JOBS & TRAINING

CAMPS
EVENTS & CAMPAIGNS 

P R O C U R E M E N T
STATIONARY & MATERIALS 

We supply all your stationary and materials
according to your requirement. Our swift 
response and timeliness of the delivery 
made us the most preferred in the market. 

C O N S T R U C T I O N
ARCHITECTURAL  

Planning to the inauguration of your dream 
project was never too easy. At Insegnare, 
Our experienced construction wing will 
help your dreams come true.

STRATEGY
IMPLEMENTATION 

We help you maximize the performance of 
your school while also figuring out on your 
return on investment and give you an in-
depth break even analysis for the project. 



L DY
Live Your Dreams is 
one of the fastest and 

leading school 
training companies in 

India catering to the 
needs of the schools 

varying from 
students to teachers 
and management to 
parents because we 

firmly believe in 
dreams and work 
towards bridging 

everyone achieve a 
common goal of 

student and teacher 
empowerment. 

Students Training Teachers Training

Staff Training

Live Your Dreams leads from the front in 
the widespread search of a better, more 
effective approach to training services 
across schools in India. 

All these days motivational training by 
professionals was limited to just 
international and elite schools where the 
students already have a fabulous 
environment of extrinsic and intrinsic 
motivation. 

Now it has been realized that not just for 
the international and elite schools; but for 
every school it is more than vital! for the 
students to be motivated throughout their 
stay.

Parents Training

What
We Do



From its inception, more than
4600 teachers have been trained

to deliver quality lecture and maintain
improved student discipline.

TEACHERS
4.6K

More than 3550 parents now
understand how to motivate and

support their children to help 
them achieve their dream.

PARENTS
3.5K

From the beginning, we have
covered more than 650 schools in

India to spread our message to 
their decision makers.

SCHOOLS
0.6K

Successfully conducted workshops
to more than 19500 students of various

schools  in different states across the country
and the number is rapidly increasing.

SUDENTS
19.5KOur

Growth
LYD enjoys the love and trust 
of thousands of students and 
teachers who have realized 
their dream careers under its 
wings. The Team at LYD is a 
perfect blend of highly 
experienced academicians and 
professionals who are the 
guiding spirit behind the 
success of the organization. 

As our journey has continued, 
the LYD Team has launched 
t r a i n i n g  p r o g r a m s  f o r  
management and parents along 
with already existing programs 
for students and teachers.

Our trainers work hand-in-
hand with students, parents, 
teachers, schools,  and 
management to do the hard 
work for improving student 
achievement and well-being. 

+91 - 703 44 1111-8
+91 - 703 44 1111-9

care@liveyourdreams.org.in

Talk to Us:



I-Dream
Student Training Program

The Team fosters a pleasant and intellectually 
stimulating environment where the students 
undergo special attunement and develop sound 
understanding of conceptual fundamentals in all 
the subjects.

Mindset

Selfworth

Smart Goal Setting

Time Management

Teamwork

Dreamchart

Speed Maths

Study Skills

Memory 

Keywords

Career Guidance

Personal Counselling

Communication

Exam Preparation

THE WAY YOU LOOK AT THINGS,

THE THINGS YOU LOOK AT

CHANGE.
– Wayne Dyer

“WHEN YOU CHANGE



I-Teach
Teachers Training Program

Our customized teacher training programmes 
focus on improving the quality of teaching and 
learning in schools, so that  a great number of 
students achieve increased level of proficiency in 
their core academic subjects.

Motivation

Positive Discipline 

Smart Goal Setting

HBLT

Positive Classroom

Multiple Intelligence

Smart Teacher

Teaching Toolkit

Bloom’s Taxonomy

Teaching As Parents

Building Growth Mindset



I-Parent
Parent Training Program

Our effective parent training program aims to 
increase friendly approach of family interventions 
to promote protective factors that lead to positive 
outcomes for both parents and children.

Positive Parenting

Parent orientation program emphasizing  
the effective ways to be a better parent 
which does not counterfeit with academic 
performance of your children.

Student Personality

Understanding the personality of your child 
will help us cater to the cognitive, affective, 
conative and physical needs of your 
children.

I-Lead
Management Training Program

Vision & Mission

We aim to help the school management to 
create a competitive advantage,  making 
your school a leader in the field of education 
thus help you facilitate with the sole purpose 
of running the school aligning with your 
vision. 



We have the expertise in guiding you to set up your new 
school or improve the operations of your existing 
school. We help you maximize the performance of 
your school while also figuring out on your return on 
investment and give you an in-depth break even 
analysis for the project. 

Insegnare hand holds you right from undertaking 
feasibility study for conceptualising your project till 
the commissioning of your school while keeping all the 
necessities including curriculum, staff, marketing & 
PR strategy in place. 

Consulting
Services



Detailed
Project Report

BUSINESS DESCRIPTION

PROMOTERS

VISION, MISSION & VALUES

MARKET  & COMPETITOR  STUDY

CUSTOMER ANALYSIS

BUSINESS MODEL

BRAND & MARKETING PLAN

HR & PROCUREMENT PLAN

FINANCIAL & RISK ANALYSIS

MARKET INTELLIGENCE & BENCHMARKING 

Insegnare helps you understand the project 
feasibility, create a strong foundation, connect 

facility design with the educational program, 
develop curriculum for the needs of target students, 

recruit best staff, establish policies, set up 
procedures to track student progress and have 

access to high quality supplies. All of this needs to 
be accomplished on time and within budget.

Implementation

Review
statutory and board

requirements

SAF
ANALYSIS

Strategic
Planning

Find & evaluate
need of school

Define criteria 
for the school to

be successful

Collect
demographic
data of target

market

Feasibility

Acceptability

Suitability



Create or Re-calibrate brand strategy

Identity Package

Competition mapping

Research & Identify the critical success facors

Determine unique selling points

Develop content

Create roadmap

Create a Marketing Strategy

Re-calibrate the existing strategy

Web-site & App Development 

Services

Rebranding &
Restructuring

Our branding team creates school branding guidelines and document 
templates which ensure your school branding remains consistent across 
your school marketing materials. Years of experience in Branding & 
Marketing has given us the commercial acumen to identify and assess 
where your communications need to work harder and deliver a return. We 
create measurable objectives to benchmark our progress against, then work 
closely with you to guide your school towards more successful marketing.

Branding &
Marketing

Insegnare works to advance education stakeholders’ understanding of the 
complex and challenging work of restructuring and re-branding schools. 
We carry out projects that address many of the fundamental and 
comprehensive changes that successful school restructuring process 
demands. To carry out this mission, we conduct research, foster 
connections, share expertise, use resources as well as images that help 
education practitioners, reformers, researchers, parents and community 
members to reimagine and create equitable and effective schools. 



Insegnare has an exclusive in-house architectural team 
which deals with only school projects. Our team of 
school architects design CBSE, ICSE & International 
Curriculum Schools. Based on the detailed project report, 
Insegnare passes on the inputs to school architectural 
team to create a design within the requirement and 
budgetary constraints. 

Green School features incorporating energy efficient
measures which consume less energy and make your school
more environment as well as pocket friendly.

Interior design  concept and finishes detailed drawings
which comprises of floor finish details, tiling and cladding,
carpentry details, wall finishes, artwork etc.

Landscape  concept and overall site development services
which also consist of detailed drawings comprising of details
for external area along with soft-scape features.

Detailed service concepts and drawings which comprises of MEP
components (Mechanical, Electrical, Plumbing)

Structural drawings with structural peer review

Detailed engineering drawings for the building to be constructed

Preparation of drawings for submission to authorities for approval

Concept development and approval from clients

Master Plan Development

Architecture
Constructoin

We work both ways, on one hand we create low cost building which focus 
less on elevations and more on the facility and operational plan for low 
budget projects and on the other hand we create ultra-modern buildings 
with high rated 5 star comfort.



Educational institutions promote and organise many types of events: 
from complex cultural events to sports and simple celebratory events. 
This course takes you step by step through the principles of event 
management. The focus is upon preparation, management and 
evaluation of events, particularly cultural events, so that participants 
gain knowledge to plan, organise, conduct and effectively manage any 
type of events and campaigns. 

We have an exclusive platform for listing school real estate 
requirements. Buyers and sellers can locate properties, find matching 
schools and connect with each other.

Buy/Sell/Rent Schools

School Jobs
This is a web-based platform aiming to connect 
teachers, school job seekers with schools across 
India. We aim to feature school jobs for teachers, 
administrators, principals, school heads and all 
other school related jobs.

Events & Campaigns



Make education stress free, joyful and innovative | Minimize rote learning and make the subjects interesting to learn

Facilitate in laying a sound foundation and to develop the right attitudes | The entire school should become a learning laboratory

Encouraging creativity | Confidence building | Inculcate values | Encourage children to pursue the career of their choice

 Train children to maintain individuality in a shrinking world and growing technology | C reate a stress free atmosphere

 Quality control of
academics

 Organise in-service
workshops for staff

W E S T R I V E T O E N A B L E 

O N E        S T E P       F O R       A L L . . . .

Start-up inputs Continuous monitoring
of schools to ensure compliance 

with contractual obligations 
internal audits

Compliance with directives 
of various boards
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CAMBRIDGE
PUBLIC SCHOOL

BANGALORE

NEW OXFORD
SCHOOL 

BANGALORE

RYAN
INTERNATIONAL SCHOOL

BANGALORE

CRESCENT
PUBLIC SCHOOL

BANGALORE

PEACE
INTERNATIONAL SCHOOL

BANGALORE

MOTHERLAND
PUBLIC SCHOOL

ELITE
PUBLIC SCHOOL

SHANTINIKETAN
HIGH SCHOOL

CHINMAYA 
PUBLIC SCHOOL

IQRA
INTERNATIONAL SCHOOL

BANGALORE

PRINCESS ESIN
SCHOOL

HYDERABAD

SALAH
INTERNATIONAL SCHOOL

HYDERABAD

PALM
INTERNATIONAL SCHOOL

GATEWAY
PUBLIC SCHOOL

MWA
MATRICULATION SCHOOL

RANCHI VANIYAMBADI CHENNAI

THE NEW HORIZON
SCHOOL
CALICUT

BIENEWABE
WORLD SCHOOL

KOTTAKKAL

TKM CENTERARY
PUBLIC SCHOOL

KOLLAM

ISLAMIC
INTERNATIONAL SCHOOL

SRINAGAR

ISLAMIC
GLOBAL SCHOOL

SRINAGAR

CRESCENT
SCHOOL
CHENNAI

GRACE
INTERNATIONAL SCHOOL

BANGALORE

TRILLIUM
PUBLIC SCHOOL

BANGALORE

HUDA
INTERNATIONAL SCHOOL

HYDERABAD

OASIS
INTERNATIONAL SCHOOL

BANGALORE

BANGALORE BANGALORE

ANJUMAN
ISLAMIC SCHOOL

MUMBAI

AL FALAH
INTERNATIONAL SCHOOL

MUMBAI

BARAKAH
INTERNATIONAL SHCOOL

PRESTIGE
INTERNATIONAL SCHOOL

NAWAB'S
INTERNATIONAL SCHOOL

MANGALORE MANGALORE HYDERABAD

BANGALOREBANGALORE



#127, 12th Cross, 6th Main 
Rajendra Nagar, Koramangala
Bangalore - 560047 
Karnataka

Bangalore 

NL 2, Building No. 26 
Room No. A8 Sec 15, Nerul (E)
Navi Mumbai - 400706
Maharashtra

Mumbai

INSEGNARE
A C A D E M I C  I N C U B A T O R S

#125C - Ward No. 28
Behind Eham Digital, Thondayad
Kozhikode  - 673017 
Kerala

Calicut

hello@insegnare.in | www.insegnare.in

R I G H T I N K
V E N T U R E S L L P

L DY

+91 - 703 44 1111-8
+91 - 703 44 1111-9
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